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Abstract
This research is about innovation in improving the management of transportation services through an integrated information system through Document Collection and Data Base Analysis of Transportation Services in Tulangbawang Barat Regency, Motor Vehicle Pre-Test (PUJI KEMO) in Bireuen Regency, Documentation of Activities with Marki (PENDAKI) in Empat Lawang Regency. , and a Website-Based Road Equipment Monitoring Information System (SI MANJA) in Pamekasan Regency. The innovation of Document Collection and Analysis of the Transportation Service Data Base is the compilation of the transportation service data base in the development of all socio-economic activities and the development of a city. PUJI KEMO innovation is an activity to check the technical requirements and test the roadworthiness of motorized vehicles visually. If the estimated vehicle does not meet the technical and testing requirements, the road is directed to be repaired prior to registration, so that it will minimize the number of vehicles that do not pass the test which causes the test card number sequence in the SIM-PKB application. PENDAKI Innovation (MARKI) is an application as a means of delivering activity documentation in the form of photos and videos. Not only does it contain camera features, MARKI contains some information including the day, date, time, coordinates, names of members in teams, names of activities and other information listed on photos or videos taken by the MARKI application. SI MANJA's innovation is a record that arises when maintenance or repairs are carried out on polishing, electrical installations and lighting components that become historical records that are stored digitally and can be accessed via internet connectivity. SI MANJA is a website based containing worksheets that have been done by technicians containing reports on work results, maintenance locations, dates of maintenance carried out, causes of damage, actions taken and replacement of spare parts. This study uses a qualitative approach research method. The data collection uses a literature review technique. Literature review is a systematic examination of critical scientific literature in analyzing, evaluating, and synthesizing research findings, theory, and practice. Literature review provides an overview of the development of a particular topic. The results of the innovation of Document Collection and Analysis of the Transportation Service Data Base are knowing the daily traffic data of motorized vehicles and the availability of documents or databases of transportation services at the Transportation Service Office of Tulang Bawang Barat Regency. The result of PUJI KEMO's innovation is the availability of Standard Operating Procedures (SOP) for regular motor vehicle testing before registering and paying the testing fee in Bireuen Regency. The result of PENDAKI (MARKI) innovation is the availability of the MARKI application as a photo and video recording during traffic engineering management activities on the road network in Empat Lawang Regency. The result of SI MANJA's innovation is the availability of technical data related to maintenance that has been carried out, both for public street lighting, traffic light and flash light, including the use of spare parts in Pamekasan Regency.
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Abstract
This research is about innovation in improving transportation service management through integrated information system through Document Collection and Analysis of Transportation Service Database in West Tulangbawang Regency, Motor Vehicle Pre-Test (PUJI KEMO) in Bireuen Regency , Documentation of Activities with Marks (PENDAKI) in Empat Lawang Regency, and Website-Based Road Equipment Monitoring Information System (SI MANJA) in Pamekasan Regency. Innovation in Document Collection and Analysis of Transportation Service Database is the compilation of transportation service database in the development of all socio-economic activities and development of a city. PUJI KEMO innovation is an activity to check the technical requirements and roadworthiness test of motorized vehicles visually. If the vehicle is estimated to not meet the technical and testing requirements, the road is directed to be repaired before registration, so that it will minimize the number of vehicles that do not pass the test which causes the sequence of test card numbers in the SIM-PKB application. PENDAKI (MARKI) Innovation is an application that provides documentation of activities in the form of photos and videos. MARKI not only includes a camera feature, but also includes various information, including the day, date, time, coordinates, team member names, the activity name, and other information contained in the photos or videos captured by the MARKI application. The SI MANJA innovation is a record that arises when maintenance or repairs are carried out on poles, electrical installations and lighting components which become historical records that are stored digitally and can be accessed via internet connectivity. SI MANJA is a website-based worksheet that has been completed by technicians containing work results reports, maintenance locations, maintenance dates, causes of damage, actions taken and replacement of spare parts. This study uses a qualitative approach research method. The data collection technique uses a literature review . Literature review or literature review is a systematic examination of critical scientific literature in analyzing, evaluating, and synthesizing research findings, theories, and practices. Literature review provides an overview of the development of a particular topic. The results of the innovation of Document Collection and Analysis of Transportation Service Database are knowing the daily traffic data of motorized vehicles and the availability of documents or databases of transportation services of the West Tulang Bawang Regency Transportation Agency. The results of the PUJI KEMO innovation are the availability of Standard Operating Procedures (SOPs) for regular motorized vehicle testing before registering and paying the testing fee in Bireuen Regency. The results of the PENDAKI (MARKI) innovation are the availability of the MARKI application for taking photos and recording videos during traffic engineering management activities on the road network in Empat Lawang Regency. The results of the SI MANJA innovation are the availability of technical data related to maintenance that has been carried out for public street lighting, traffic lights and flash lights including the use of spare parts in Pamekasan Regency.
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I. INTRODUCTION
This research is about innovation in improving transportation service management through an integrated information system through Document Collection and Analysis of Transportation Service Database in West Tulangbawang Regency, Motor Vehicle Pre-Test (PUJI KEMO) in Bireuen Regency, Documentation of Activities with Marking (PENDAKI) in Empat Lawang Regency, and Website-Based Road Equipment Monitoring Information System (SI MANJA) in Pamekasan Regency. Public service is defined as an effort made by the state to fulfill the basic needs and civil rights of every citizen for goods, services and administrative services provided by public service providers. The 1945 Constitution has also mandated the state to fulfill the basic needs of every citizen for their welfare, so that the effectiveness or system of government is largely determined by the good and bad of a public service provider (Surjadi, 2012) . Traffic makes it easier for people to carry out all transportation activities (Dairi & Khairani, 2021) . The provision of public transportation is part of the provision of public services that must be available . One of the public services that must be provided is public services in the field of transportation because as we know, public transportation is an important issue and must be considered by city managers to support the accessibility and mobility of its citizens in their daily activities (Zakiyah et al., 2020) . Road transport includes the road network and vehicles as a system. Interrelated transportation services require restructuring towards a reliable transportation system. Road transportation must be implemented in accordance with the principles and objectives of transportation, where national transportation is organized based on the principles of benefit, joint effort and family, fairness and equity, balance, public interest, integration, legal awareness, and self-confidence. Meanwhile, the purpose of road transportation is to realize safe, fast, smooth, orderly, comfortable, and efficient road traffic and transportation, capable of integrating with other transportation and reaching all corners of the mainland (Wahab et al., 2022) .
Increasing economic growth has triggered the growth of local infrastructure in various sectors, including the service and trade sectors. The existence of this local infrastructure creates new environmental problems, especially traffic. Transportation is the process of moving people and/or goods from one place to another. As economic development continues, transportation plays a crucial role. The increase in mobility from year to year indicates a growing need for transportation along with the pace of development. Transportation systems and land development are interconnected. In the transportation system, the goal of planning is to facilitate the movement of passengers and goods from one place to another or between various land uses. Meanwhile, on the land development side, the goal of planning is to achieve the function of the building and must be profitable. Often, the activities of these two objectives cause conflict. The West Tulang Bawang Regency area has four entry and exit toll gates, so future plans for traffic and road transportation management require increased reliability of transportation facilities and infrastructure, as this will stimulate the development of all socio-economic activities and the development of a city. Services within the West Tulang Bawang Regency area need to be improved and enhanced, both from the perspective of providers and users of transportation services. To ensure that the results of the transportation service database collection and analysis meet the desired targets, prior technical planning is necessary to ensure smooth development. Policies adopted by the West Tulang Bawang Regency government must be aligned with existing conditions and databases to ensure they are on target. To obtain data that can be used as a reference for policymaking, data collection and field surveys regarding the Transportation Traffic Database are necessary ( Regional Innovation Index Report of West Tulang Bawang Regency , 2021) .
Periodic motor vehicle testing is carried out by the Regency/City Government Motor Vehicle Periodic Test Implementation Unit. In this case for Bireuen Regency, it is carried out by the Motor Vehicle Periodic Test Implementation Unit (UPUBKB) of the Bireuen Regency Transportation Service which has been accredited through the Decree of the Director General of Land Transportation Number KP.3080/AJ.502/DRJD/2019 dated August 13, 2019. In carrying out periodic motor vehicle testing, the Motor Vehicle Periodic Test Implementation Unit (UPUBKB) of the Bireuen Regency Transportation Service has implemented a Motor Vehicle Testing Management Information System (SIM-PKB) which is integrated with the data center owned by the Directorate General of Land Transportation in order to support the issuance of electronic Test Passing Evidence (BLU-e) required by the Ministry of Transportation of the Republic of Indonesia. In its implementation, various obstacles were found, including when the applicant carried out periodic vehicle registration and then continued with payment of fees, then in the SIM-PKB application it was registered/obtained a test card number then the vehicle was repaired to be tested again at the specified time. However, if the vehicle is not returned within that time, the registered test card number must be changed to another applicant's number. This results in insufficient test card numbers or no longer being sequential, resulting in a mismatch between the number of cards used and the number of usage per day. Based on the aforementioned issues, an innovation was attempted in the Standard Operating Procedure (SOP) for Motor Vehicle Testing by conducting a pre-test on vehicles before registering and paying the test fee, called the Motor Vehicle Pre-Test (PUJI KEMO). The pre-test activity is an activity to check the technical requirements and visually test the roadworthiness of motor vehicles. (Regional Innovation Index Report, Bireuen Regency, 2022).
In the era of technological development, coordination and regulation are needed so that activities carried out by the community run smoothly without obstacles or hindrances. Activities carried out by the community such as traveling from one area to another often encounter obstacles, one of which is congestion. This congestion is the impact of road capacity that is not balanced with the speed of people passing through the area. Therefore, traffic regulation is needed to smooth the flow of vehicles on the road and the movement of people or goods can continue without obstacles. The Empat Lawang Regency Transportation Agency in implementing traffic regulations carries out traffic engineering arrangements in accordance with Law Number 22 of 2009 concerning Traffic and Road Transportation, Article 93, which explains that the implementation of traffic engineering management is carried out to optimize the use of the Road network and Traffic movements in order to ensure Security, Safety, Order, and Smoothness of Traffic and Road Transportation. These activities are explained in Article 94 paragraph 3 letter c, namely optimizing Traffic engineering operations in improving order, smoothness, and effectiveness of law enforcement. Documentation during Traffic Engineering Management activities on the Regency Road Network is necessary to understand traffic conditions on the road network. When documenting activities in photos or videos, information such as the day, date, time, coordinates, names of team members, the name of the activity, and other information is required to ensure clarity and reliability. Therefore, the innovation of Documenting Activities with Marking (PENDAKI) was created as a means of conveying activity documentation. ( Regional Innovation Index Report of Empat Lawang Regency , 2022) .
Based on the Regulation of the Director General of Land Transportation Number: SK.4304/AJ.002/DRJD/2017 concerning Technical Instructions for Road Equipment Maintenance, it explains that periodic and incidental road equipment maintenance is needed to maintain the condition and performance of road equipment optimally so that the specified design life can be achieved. Currently, in Pamekasan Regency there are 3,479 units of public street lighting, 14 units of traffic lights and 80 units of flash lights. All three road equipment have been maintained. However, until now there is still no technical data related to the maintenance that has been carried out and recording of spare part usage is still done manually. This causes confusion because there is no technical data related to the maintenance that has been carried out. In addition, monitoring of spare part usage becomes ineffective. Therefore, an innovation was created, a Website-based Road Equipment Monitoring Information System (SI MANJA) containing worksheets containing reports on work results, maintenance locations, maintenance dates, causes of damage, actions taken and replacement of spare parts. The Website-based SI MANJA is a record that arises when maintenance or repairs are carried out on poles, electrical installations and lamp components, which serve as historical records stored digitally and accessible via internet connectivity. ( Pamekasan Regency Regional Innovation Index Report , 2022) .
The purpose of this study is to describe the form of efforts from the local government in improving transportation service management through an integrated information system through Document Collection and Analysis of Transportation Service Database in West Tulang Bawang Regency, Motor Vehicle Pre-Test (PUJI KEMO) in Bireuen Regency, Documentation of Activities with Marki (PENDAKI) in Empat Lawang Regency, and Website-Based Road Equipment Monitoring Information System (SI MANJA) in Pamekasan Regency. The locus of this research focuses on innovation in transportation service database of West Tulang Bawang Regency Transportation Agency, innovation regarding SOP for regular motor vehicle testing before registering and paying testing fees in Bireuen Regency, innovation in improving transportation services through MARKI application as photo taking or video recording during traffic engineering management activities on the road network in Empat Lawang Regency as well as innovation in technical data related to maintenance that has been carried out both for public street lighting, traffic lights and flash lights including in terms of the use of spare parts in Pamekasan Regency. So far, there have been quite a lot of studies that review transportation services such as research from ( Oktriasta et al ., 2019) on the Readiness of Implementing Congestion Management Through Smooth Traffic Management (BCL) Business Innovation in Pontianak City. The results of the study showed that drivers in Pontianak City had to be stuck in traffic for forty (40) hours or 22% while driving. During peak hours, it was recorded that they spent 24% of their time driving, while outside peak hours they spent 23% of their time driving. An innovative and creative strategy was implemented by the Smooth Traffic Management (BCL) Business Innovation proposed by the Head of Traffic Engineering Management of the Pontianak City Transportation Agency with the aim of overcoming the problem of dense activity and traffic in the Central Business District (CBD) of Pontianak City.
Another study by ( Dewi et al ., 2018) on Innovation of Trans Semarang BRT (Bus Rapid Transit) Public Transportation Services by Semarang City Transportation Agency. The innovation of public transportation services that has been developed by BLU BRT Trans Semarang is the implementation of the E-ticketing card system and the BRT Trans Semarang playstore application. The management of these innovative products aims to improve service quality and realize fast, cheap, safe, and comfortable mass transportation services. Then the research from (Zakiyah et al., 2020) on Innovation of Disability-Friendly Public Transportation Services in DKI Jakarta. The results of the study show that currently the DKI Jakarta Government, the Regional-Owned Enterprise PT TransJakarta, has provided a friendly transportation model for people with disabilities in the form of minibuses. This transportation model can be accessed by all residents of DKI Jakarta with disabilities. In addition to being easily accessible, this transportation is also free of charge. This transportation can be ordered via a regular cell phone or application via smartphone. The existence of this disability-friendly public transportation service innovation in DKI Jakarta is expected to be a role model for other regions in fulfilling the need for public facilities for people with disabilities. However, several innovation studies, such as the "Smooth Traffic and Cakep Business Innovation," emphasize traffic activity and density. The "BRT Public Transportation Service Innovation" emphasizes the implementation of an e-ticketing card system and Play Store app for bus services. The "Disability-Friendly Public Transportation Service Innovation" provides a disability-friendly transportation model in the form of minibuses. Meanwhile, this study focuses more on transportation service improvement management, including a transportation service database, motor vehicle testing, the use of photo and video recording applications during traffic engineering management activities on the road network, and technical data related to traffic maintenance. This research is also considered important and relevant because it examines the condition of transportation services in West Tulang Bawang Regency, Bireuen Regency, Empat Lawang Regency, and Pamekasan Regency.

II. METHOD
This study uses a qualitative research approach. Data collection was carried out using a literature review technique . According to(Efron & Ravid, 2018)  Literature review is a systematic examination of critical scientific literature in analyzing, evaluating, and synthesizing research findings, theories, and practices. Literature review will provide an overview of the development of a particular topic. The preparation of scientific literature involves several stages of the process including finding relevant literature, evaluating literature review sources, identifying themes, gaps between theory and field conditions if any, creating an outline structure and compiling a literature review review. (Cahyono et al., 2019) . This research was conducted to improve transportation service management through an integrated information system by presenting innovations in Document Collection and Analysis of Transportation Service Databases in West Tulangbawang Regency, Motorized Vehicle Pre-Test (PUJI KEMO) in Bireuen Regency, Documentation of Activities with Marking (PENDAKI) in Empat Lawang Regency, and Website-Based Road Equipment Monitoring Information System (SI MANJA) in Pamekasan Regency . Data collection was also carried out through searching various sources which were then processed and described in narrative form according to data needs. The data used comes from reports, journals, books, scientific articles and literature reviews containing the concepts being researched.
III. RESULTS AND DISCUSSION
A. Implications for Existing Transportation Services
Implications are the consequences resulting from the implementation of a program or policy that can be good or bad for the parties targeted by the implementation of the program or policy. Increasing economic development from the level of needs and welfare of the community triggers the growth of local infrastructure in various sectors, one of which is in the service and trade sectors. The existence of this local infrastructure creates new problems, especially in the traffic environment. The increase in mobility from year to year is increasingly high, indicating that the need for transportation is also increasing along with the pace of development. Therefore, it is necessary to organize an integrated and sustainable transportation system. Existing services have indeed provided real results, but during the evaluation activities for the future, there are weaknesses or consequences that arise due to several things, including: looking at existing transportation services, including: the need for transportation services is quite high in one area, namely the West Tulang Bawang Regency, the level of integrated and sustainable transportation system arrangement has not been carried out. Even though the area has 4 potential toll gates in and out of transportation. Therefore, traffic and road transportation management plans need to be improved because this will stimulate the development of all socio-economic activities and the development of a city. If viewed from the perspective of public transportation that provides services in the area, there are problems in improving and repairing both from the perspective of providers and users of transportation services.
In addition, before the Motor Vehicle Pre-Test (PUJI KEMO), applicants who registered their vehicles periodically experienced problems, namely that the test card numbers were no longer sequential, thus affecting the calculation of the number of card usage each day. Officers were not careful and caused a mismatch between the number of card stocks and usage. When applicants registered their vehicles periodically, then continued with payment of fees, then in the SIM-PKB application they were already registered/obtained a test card number, so that when the requirements were checked and the motor vehicle road test was not passed, the vehicle had to be repaired to be tested again at the specified time. However, if the vehicle did not return within that time, then the recorded test card number had to be changed to another applicant's number. This made the test card numbers sufficiently far apart or no longer sequential, thus affecting the calculation of the number of card usage each day, so that officers were not careful, resulting in a mismatch between the number of card stocks and usage.
[bookmark: _GoBack]Before the Documentation of Activities with Marki PENDAKI (MARKI), when taking photos or recording videos during traffic engineering management activities on the Empat Lawang Regency road network, they were taken using the default application of the cellphone camera and the default application did not include information such as day, date, time, coordinate points, names of members if in a team, name of activity and other information so that when recapitulating the documentation of activities, people often forgot the description of the images or recordings taken during the activity when and where. Meanwhile, before the existence of the Website-based Road Equipment Monitoring Information System ( SI MANJA ), road equipment maintenance in the form of periodic maintenance activities and incidental maintenance on road equipment to maintain the condition and performance of road equipment had not been carried out optimally so that the specified design life could not be achieved. The existing conditions in one of the areas, namely Pamekasan Regency, there were 3,479 units of public street lighting, 14 units of traffic lights and 80 units of flash lights. And of the three road equipment, maintenance had been carried out but there was no related technical data and recording of spare part usage was still done manually. The lack of effective supervision of spare part usage caused confusion due to the lack of technical data related to the maintenance that had been carried out. By discovering the implications of these transportation services, it will result in innovation and improvements in subsequent service management to become even better.
B. Service Management with Integrated Information Systems
Service management is the process of applying science and art to plan, implement plans, coordinate, and complete service activities to achieve service objectives. An integrated information system is a system formed by combining several existing systems into a single, mutually supportive unit. Integrated information system service management serves as a visible benchmark for government performance, allowing the public to directly assess government performance based on the quality of public services received, and the impact is directly felt by people from all walks of life. Success in building professional public service performance. The government has the responsibility and authority to determine minimum service standards. Therefore, a management system is needed, starting from the government as the regulator, state apparatus as the implementer, and the public as the supervisor of the implementation of public services in accordance with the mandate of the law. Every region certainly has innovations in transportation service systems with the same goal of improving the best service for the community. Only the names of the innovations created differ from one another. Therefore, if a transportation service management framework is created between regions, it is very sustainable. Management consists of planning, organizing, implementing, and monitoring activities. Planning in transportation services requires the collection of documents or a transportation service database. Then, one of the important items is the creation of Standard Operating Procedures for motor vehicle testing. This is implemented using photo and video recording applications during traffic engineering management activities on the road network. Traffic monitoring is also carried out using road equipment monitoring information system. A sketch of the management function can be seen in Figure 3.1.
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Figure 3.1. Sketch in Management
Planning is carried out through Document Collection and Analysis of Transportation Service Databases, which is the compilation of a transportation service database in the development of all socio-economic activities and the development of a city. The result is the availability of daily motorized vehicle traffic data and the availability of documents or databases of transportation services from the Transportation Agency. Planning for traffic management and road transportation requires increasing the reliability of transportation facilities and infrastructure, because this will stimulate the development of all socio-economic activities and the development of a city. Public transportation provides services in an area such as West Tulang Bawang Regency, both from the perspective of providers and users of transportation services. In order for the results of the collection and analysis of transportation service databases to be in accordance with the desired targets, the smooth implementation of its development requires technical planning first. The policies to be taken by the West Tulang Bawang Regency government must be in accordance with the conditions and databases in the field so that the policies are right on target.
Then the organization or grouping of important service systems, one of which is the Motor Vehicle Pre-Test (PUJI KEMO) activity, which is an activity to check the technical requirements and visual roadworthiness of motor vehicles. If the vehicle is estimated to not meet the technical and testing requirements, the road is directed to be repaired before registration, so as to minimize the number of vehicles that do not pass the test which causes the sequence of test card numbers on the SIM-PKB application. The Pre-test activity is carried out after the completion of registration and payment of fees, because the pre-test is included in the process of technical requirements and vehicle roadworthiness testing. Periodic motor vehicle testing includes checking the technical requirements and road testing of motor vehicles. A vehicle is declared to have passed the periodic test if: First, it meets the administrative requirements. Second, it meets the technical requirements of motor vehicles. Third, it meets the threshold for roadworthiness of motor vehicles. Fourth, motor vehicles that are declared to have passed the test are given proof of passing the test. Periodic motor vehicle testing is carried out by the Motor Vehicle Periodic Test Implementation Unit owned by the district/city government. In conducting periodic motor vehicle tests, the Motor Vehicle Periodic Test Implementation Unit (UPUBKB) in one of the regions, namely the Bireuen Regency Transportation Service, has implemented a Motor Vehicle Testing Management Information System (SIM-PKB) which is integrated with the data center belonging to the Directorate General of Land Transportation in order to support the issuance of electronic Test Pass Proof (BLU-e) which is required by the Ministry of Transportation of the Republic of Indonesia.
The implementation of transportation services is carried out, one of which is the Documentation of Activities with Marki (PENDAKI) which is a MARKI application as a means of delivering activity documentation in the form of photos or videos. The implementation of activities must be well documented so that it can be used as important evidence in an activity. Not only containing camera features, MARKI contains several information including day, date, time, coordinate points, names of members if in a team, name of activity and other information listed in the photos or videos taken by the MARKI application. The use of the MARKI application for taking photos or recording videos during traffic engineering management activities on the Empat Lawang Regency road network is done by: First, downloading the MARKI application on the Google Play Store then registering/registering a MARKI account on the cellphone and creating a Team on the application as a container for collecting documentation of activities taken. Second, creating a watermark on the application to find out the information needed when taking photos or recording videos of traffic engineering management activities on the Empat Lawang Regency road network with information such as day, date, time, coordinate points, names of members if in a team, name of activity and other information. Third, providing direction or tutorial on the use of the MARKI application during traffic engineering management activities on the Empat Lawang Regency road network to the Secretary of the Empat Lawang Regency Transportation Agency, Head of Traffic and Transportation Division, Head of Development and Safety Division, and Traffic Session Staff so they can operate the MARKI application. Fourth, implementing the MARKI application as a means of taking photos or recording videos during traffic engineering management activities on the Empat Lawang Regency road network. Implementation starts at the Ketupat Lebaran Post until the 2022 Christmas and New Year Posts carried out in Empat Lawang Regency, South Sumatra as well as the Transportation Agency and Traffic and Transportation Division including: roll call at the Empat Lawang Police, traffic management at major events such as the Republic of Indonesia's Birthday, Qasidahan Events, Visits of Commission V of the Indonesian House of Representatives and other activities.
Meanwhile, supervision in transportation services is mandatory to control the ongoing activities. One of them is with the Road Equipment Monitoring Information System ( SI MANJA), which is a record that arises when maintenance or repairs are carried out on poles, electrical installations and lighting components which become historical records stored digitally and can be accessed via internet connectivity. SI MANJA is a website-based worksheet that has been done by technicians containing work results reports, maintenance locations, maintenance dates, causes of damage, actions taken and replacement of spare parts in one area, namely Pamekasan Regency. SI MANJA provides technical data related to maintenance that has been carried out both for public street lighting, traffic lights and flash lights including the use of spare parts. Monitoring of road equipment maintenance is optimal. Storage of information regarding maintenance and repairs that have been carried out both on public street lighting, traffic lights and flash lights. With the help of maintenance records, technicians can easily determine when and which maintenance strategies are needed to be carried out on certain assets. This helps prevent assets from failure and reduces costs required for repairs.
C. Success From Service Change
The existence of public service standards through service management can provide open access to information to the public so that in a service both requirements, procedures, costs and timeframes can be measured and known to the public without experiencing confusion and requiring public supervision in its implementation. In addition, the existence of service management can help activity implementers to design strategies through a more systematic, rational, and effective approach so that the results are maximized through a comprehensive process. The successes obtained from changes in transportation services include: With the innovation of Document Collection and Analysis of Transportation Service Databases in the development of all socio-economic activities and the development of a city, it can provide services both from the perspective of providers and users of transportation services. In addition, it can find out daily traffic data of motorized vehicles and the availability of documents or databases of transportation services from the Transportation Agency in one area, namely West Tulang Bawang Regency. Technical planning must be carried out first so that the results of the collection and analysis of transportation service databases are in accordance with the desired targets. One of the implementations of the technical plan that must be carried out is collecting documents and analyzing public transportation service databases.
Then Innovation in the sequence of Standard Operational Procedure (SOP) for Motor Vehicle Testing by conducting Pre-Test activities on vehicles before registering and paying the test fee, namely by checking the technical requirements and visual roadworthiness of motor vehicles. If the vehicle is estimated to not meet the technical and test requirements, the road is directed to be repaired before registration, thereby minimizing the number of vehicles that do not pass the test which causes the sequence of test card numbers on the SIM-PKB application. With the innovation of the Motor Vehicle Pre-Test (PUJI KEMO) is able to reduce the number of vehicles that do not pass the test. Make it easier for vehicle owners (required to test) in conducting vehicle tests, reduce the number of test cards whose numbers have been registered but the status is pending because the vehicle must be re-tested because it did not pass the test. With the existence of a clear Pre-Test SOP can reduce conflict or disharmony between test officers and vehicle owners.
After the innovation of Documenting Activities with Marki (PENDAKI) was implemented when taking photos and recording videos of traffic engineering management activities in one of the areas, namely Empat Lawang Regency, with the MARKI application, information such as day, date, time, coordinate points, names of members if in a team, name of activity and other information was obtained. So it is easy to know where and when, also at what time the image or video recording was processed and taken from the MARKI application. In addition to the images or videos taken and processed, the MARKI application can make it easier to take attendance of members who are included because each image or video taken has been synchronized in the application as long as it has joined the team and become a member of the team and has taken pictures or recorded videos. GPS data that can be monitored via the website will also be monitored. This feature can certainly help to see the performance of employees in carrying out traffic engineering management activities on the road network.
Meanwhile, with the innovation of the Road Equipment Monitoring Information System (SI MANJA), it can improve the storage of information regarding maintenance and repairs that have been carried out on public street lighting, traffic lights and flash lights. The availability of technical data related to maintenance that has been carried out on public street lighting, traffic lights and flash lights including the use of spare parts in one area, namely Pamekasan Regency, so that monitoring of road equipment maintenance can be optimal. With the help of maintenance records, technicians can easily determine when and which maintenance strategies are needed to be carried out on certain assets. This helps prevent assets from failure and reduces costs required for repairs. Other successes obtained from the regional innovation include: providing work methods that utilize information technology, increasing effectiveness, efficiency and innovation as well as asset quality management in the Field of Facilities, Infrastructure and Transportation Resource Control and improving services to the community by providing good road equipment.
IV. CONCLUSION
An integrated and sustainable transportation system is essential. Successful development can have a complex impact on society, including an increase in the movement of people and goods, which is in line with the increasing demand for goods and services. The construction and expansion of activity centers and the increase in new developments are an indication of the increasing demand for better transportation services. A good transportation system is one of the important needs in supporting the development and smoothness of the socio-economic activities of the population in general. The traffic management plan as an effort to solve mobility problems basically attempts to combine demand (volume) and supply (capacity) with the basic goal of balancing travel efficiency. Therefore, transportation service management needs to be carried out through an integrated information system through Document Collection and Analysis of Transportation Service Databases in West Tulangbawang Regency, Motor Vehicle Pre-Test (PUJI KEMO) in Bireuen Regency, Activity Documentation with Marking (PENDAKI) in Empat Lawang Regency, and a Website-Based Road Equipment Monitoring Information System (SI MANJA) in Pamekasan Regency. The success obtained from the existence of transportation service management activities through an integrated information system includes: with the innovation of Document Collection and Transportation Service Database Analysis is to know the daily traffic data of motorized vehicles and the availability of documents or databases of transportation services of the West Tulang Bawang Regency Transportation Agency. The result of the PUJI KEMO innovation is the availability of Standard Operating Procedures (SOP) for regular motorized vehicle testing before registering and paying the testing fee in Bireuen Regency. The result of the PENDAKI (MARKI) innovation is the availability of the MARKI application as a photo taking or video recording during traffic engineering management activities on the road network in Empat Lawang Regency. The result of the SI MANJA innovation is the availability of technical data related to maintenance that has been carried out both for public street lighting, traffic lights and flash lights including the use of spare parts in Pamekasan Regency.
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Abstract


 


This 


research is about innovation in improving the management of transportation services 


through an integrated information system through Document Collection and Data Base Analysis of 


Transportation Services in Tulangbawang Barat Regency, Motor Vehicle Pre


-


Test


 


(PUJI KEMO) in 


Bireuen Regency, Documentation of Activities with Marki (PENDAKI) in Empat Lawang Regency. , and 


a Website


-


Based Road Equipment Monitoring Information System (SI MANJA) in Pamekasan Regency. 


The innovation of Document Collection and Analysi


s of the Transportation Service Data Base is the 


compilation of the transportation service data base in the development of all socio


-


economic activities 


and the development of a city. PUJI KEMO innovation is an activity to check the technical requirements 


and test the roadworthiness of motorized vehicles visually. If the estimated vehicle does not meet the 


technical and testing requirements, the road is directed to be repaired prior to registration, so that it 


will minimize the number of vehicles that do no


t pass the test which causes the test card number 


sequence in the SIM


-


PKB application. PENDAKI Innovation (MARKI) is an application as a means of 


delivering activity documentation in the form of photos and videos. Not only does it contain camera 


features, 


MARKI contains some information including the day, date, time, coordinates, names of 


members in teams, names of activities and other information listed on photos or videos taken by the 


MARKI application. SI MANJA's innovation is a record that arises when m


aintenance or repairs are 


carried out on poles, electrical installations and lighting components that become historical records 


that are stored digitally and can be accessed via internet connectivity. SI MANJA is a website based 


containing worksheets that 


have been done by technicians containing reports on work results, 


maintenance locations, dates of maintenance carried out, causes of damage, actions taken and 


replacement of spare parts. This study uses a qualitative approach research method. The data coll


ection 


using a literature review technique. Literature review is a systematic examination of critical scientific 


literature in analyzing, evaluating, and synthesizing research findings, theory, and practice. Literature 


review provides an overview of the de


velopment of a particular topic. The results of the innovation of 


Document Collection and Analysis of the Transportation Service Data Base are knowing the daily traffic 


data of motorized vehicles and the availability of documents or databases of transporta


tion services at 


the Transportation Service Office of Tulang Bawang Barat Regency. The result of PUJI KEMO's 


innovation is the availability of Standard Operating Procedures (SOP) for regular motor vehicle testing 


before registering and paying the testing f


ee in Bireuen Regency. The result of PENDAKI (MARKI) 


innovation is the availability of the MARKI application as a photo and video recording during traffic 


engineering management activities on the road network in Empat Lawang Regency. The result of SI 


MANJA


's innovation is the availability of technical data related to maintenance that has been carried 


out, both for public street lighting, traffic light and flash light, including the use of spare parts in 


Pamekasan Regency.
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Abstrak


 


Penelitian ini adalah tentang 


inovasi


 


peningkatan manajemen pelayanan transportasi melalui 


sistem informasi terpadu


 


melalui Pengumpulan Dokumen dan A


nalisis Data Base Pelayanan 


Angkutan


 


di 


Kabupaten Tulangbawang 


Barat


, Pra Uji Kendaraan Bermotor (


PUJI KEMO


) di 
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